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HIGHLIGHTS, PLANS, ASSUMPTIONS AND RISKS SUMMARY- 2025/2026 BUDGET REPORT *’

The following were presented to the Board and approved as underlying the budget. These key points and assumplions used in development of the budgel take into
consideration the economic environment of the jurisdiction, focus on anticipated changes from currenl year, and are realislic and consistent with the three year
plions, financial & business risks, and specific stralegies explaining how this budget will

Education Plan. Ata minimum, they disclose key budgel assum

support the jurisdiction's plans.
Budget Highlights, Plans & Assumptions:

The budget projects a break even scenario for the coming year which the school is comfortable can be achieved. Student enrollment and Staff numbers are estimated taking

into account current registration and school campus plansfor the coming year..
Staff salaries remain unchanged from prior year other than increases due to grid changes.
Contracts, services and supplies reflect an inflationery increase.

Significant Business and Financial Risks:

Enrolment is based on current registered students. Any changes to these numbers may result in a change in funding as provided by Alberta Education on the curretn funding

profile.
Salaries for certificated and non certificated Teachers are based on the average of our staff compliment and current grid spread. As the difference between the lowest and

highest grid salary are large any changes in staff could have a significant impact on salary expenses.
Infiationaery costs if higher than anticipated may erode profitability.
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School Jurisdiction Code:

BUDGETED STATEMENT OF OPERATIONS
for the Year Ending August 31

109

Classification: Protected A

Approved Approved Actual
Budget Budget Audited
2025/2026 2024/2025 2023/2024
|REVENUES
Government of Alberta $ 15,737,106 $15,442,533 $15,218,837
Federal Government and First Nations $ - $0 $0
Property taxes $ - $0 30
Fees $ 1,550,690 $1,514,760 $1,481,058
Sales of services and products $ - $0 $0
Investment income $ 22,700 $49,500 $57,726
Donations and other contributions $ 142300 $140,000 $214,381
Other revenue $ 36,000 $36,000 $37,332
TOTAL REVENUES $17,488,796 $17,182,793 $17,009,334
EXPENSES,
Instruction - ECS $ 233,120 $230,082 $236,755
Instruction - Grade 1 to 12 $ 13,152,046 $13,364,349 $13.640,108
Operations & maintenance - $ 1,407,016 $1,399,801 $1,263,190
Transportation 7 $ 1,606,208 $1,420,781 $1,386,091
System Administration - 3 902,493 $847,770 $894,046
External Services I's 187,682 $187,662 $176,699
TOTAL EXPENSES $17,488,565 $17,450,465 $17,596,889
ANNUAL SURPLUS (DEFICIT) $231 ’ (5267,672), ($587,555)
BUDGETED ALLOCATION OF EXPENSES (BY OBJECT)
for the Year Ending August 31
Approved Approved Actual
Budget Budget Audited
2025/2026 2024/2025 2023/2024
EXPENSES
Certificated salaries $ 8,071,324 $8,290,646 $8,215,431
Certificated benefits 5 1,927,985 $1,939,922  $1,975,99
Non-certificated salaries and wages $ 2,202,001 $2,297,256 $2,262,713
Non-certificated benefits $ . 448,196 $467,762 $460,249
Services, contracts, and supplies $ 4,464,059 $4,096,879 $4,360,698
Capital and debt ser\-/-ic;-::s_ -
Amortization of capital assets
Supported $ 240,000 $240,000 $2£10_,_.09(1
Unsupported o s 135,000 | ‘$118000 |  $81.802
Interest on capital debt
Supported $ - $0 $0
Unsupported $ - $0 $0
Other interest and finance charges $ - $0 $0
Losses on disposal of capital assets $ - $0 $0
Other expenses $ - $0 $0
TOTAL EXPENSES $17,488,565 $17,450,465 $17,596,889
Page 3 of 10




0l Jo p abed

Vv P319310Jd UONIEYISSEID

(555°285) $[iee FIEES s|1s s[ivo's 8 [(o291) $ [(6¥8'82) $ [ 962Cs 3 (1121430) SN7dYNS ONILvd3do  (9g)
688'965'/1 $ [ s95'88p 2} $ [ 289'Z81 ¢ | e6¥'z06 $ [ soz's09"t $ [ 9L020b'L $ [ 9r0'zS1EL $ | ozl'eee 3 S3ISNIdX3 vioL (ge)
B Iy = S = 3 3 S 3 T = T asuadxa Jayi0  (vbe)
T |N i D - 3 B g EE: 3 " siesse [ejided ajqibuE] jo |ESOdSIP UG s8s507 ~ (Eg)
. By S 3 SR B T 's8bieys 5By pue 53150 810 T (@E)
Y B 3 3 . s " 1q3p [e1idD U0 jSa3iuT paTioddisUA (Te)
. Y Ty I - 193p [E1ide3 UG Ysalajul pspioddng ~ (Gg)
T l!l’w e s 3 ¢ - s ~ 7 535uadxa Uonaiddy (62)
] S ol § g | —— B R S SRR T XY BAHGHATSIN o UoTEZSIY ™ (53)
TTUTTY TR o L3 I A I - A =T [e1ided SiqiBie} OxY pa1IGHRS Jo Uohezmouy ~ (72)
Zo8'ls g 000SEL T T[T g ] 000'6EL T g T T §| T Si3sse |eIdes saibuey paiaddnsun jo Usiez ouwy ™ (92)
‘ooo'ovz g 0000%2 T g T [ $| - T Tgloooore T B g T Sesse Eyides 3[qibUE] Pa1ioddns Jo Uoheziiolly (5z)
869'006'F g | 680'F0bF TTE 0000 T §|boeti T §  0E0'667'1 $ [ 00i'vE6 $|ser'ol8'T ¢ ooe's T s seljddns pue soenues ‘S80INsS T (he)
68EVI6 2L $ [ 905'6¥9Ck S [ 2899871 $ | 688'889 $ [8Zl'Zo1 $ 191626 S| 12oveTL $ | 0ce'iee 3 B [ 17 Vo Y =T I (o
6b2'09F g [ 961'8hF S| 6c08 S IEEAE) S| Z8L'stL $ | 6¥S51 $ | €9l'6vE s - 3 o SIBUSq PaIedIRsUON  (22)
ellzor 3 TR A A Ty r— $|6e8'99y ¢ iee'ie $|z9ez8 7 e "SabEM PUE Saiiefes pejediiiieauoN (1)
966'/6'L g | S86ZEETT g sloicve § | o ~ 7|'sg6'gisT "0z8'6z $ - S|jsUsq pajesyie) (o)
Hmw.(mm.m.,m}!ﬂ VgV g T§ess'er s CYE'SEL LT eevzer g - - 7 Senejes pajesiiey (61)
S3SN3dX3
¥EE'600'LL $ | 962'88b'ZL $ [ oso'ssL $ | vbs'zoe S| 6rT'rLOL $ | ovE'SOV'L $ | L6L'€L0'EL $ | 9lv'coe $ S3INN3IAZIY TvLOoL (84)
zee't s| - s - s - s - s| - s - s - $ Buo @)
T Y B K- I I t— T E T TR [ ) e — sjesse jeyded sqibue) jo [esodsip uo suiesy  (g})
Y T B Y - - s - B TS R I i7A A I o - “Buisielpuny (g1)
000’9 s |o000GE  §|: ] Y s - T I B T semoEjjoEwey (1
lee'viz | g |oooos Kl s - ) Y I3 I T T ) e — Y T T suoneuop pue sI® (1)
ozl | s |voize Y §|ooLez & - I s - D Y awoouljuawisanul  (gl)
S ‘|lw1 B m. e [3 - W. |W‘VI]..|WI T e lullﬂw, T 'nwl R T \iw: ,W.Mu:_uo._al_ucm mmu_Em.w. josaes (i 5
8s0'ler'T | § 069'0S5'T  §[oso'mer g — Gesiy Ty T B L T A R— $ - ) T Tssag (61
B R S ot SN, 4| N —§| g — ——— gl —— S PN
T T T ) Y K3 R = B D I Y T saIme  Xey _.m_wwmwl.wugmm%@im:mnz O
..... Y e R I ] 1 S ] . $ T Sanuoyine S5uIRGid Jo 00 (Z)
\bb'se g | 00008 3 - S| T ¢ oo00s 3 3 I ST T senilouinE [00U3s BNaGiv 150 (o
Ty D I 3 - I 3 e — T T sucneN s pug WUBWUIBA0Y [e18pay ()
LTy I 1 B e ] e 3 S 3 i ) D " BU3qIv J0 1USWUIsA0S - 130I0  (p)
B I I 3 ) E Y e !'x-z..sll.f.S_EBHE..:EE%QESE!;@.‘....
T Y I —— B D D B I e B " UOIeIpallal Uou - SINniiSelu] epaaly @
.lmmmalﬁdﬂllwu L7 e — B I B 7 T ke TS| oRE SR e [ 2EE TioEs s |6l e T — ~ uonesnp3epaqy (1)
IvioL V1oL EERITVELS uopensiviwpy | uopepodsuer) adueuajuiely 2l 0} | apeig So3
|leusayxg wayshg pue uolannsy| SIANNINTY
suonesadg
veigzoz
pajipny [enjoy 9202/520¢ 396png panoiddy

—_——
601

*9P0OQ UoNIPSIINP [00YyIg

L€ Isnbny Bujpug lea) ayj 1oy
SNOILYY3dO WVH90Yd 40 3TINA3HIS aaL3oang




School Jurisdiction Code:

BUDGETED SCHEDULE OF FEE REVENUE
for the Year Ending August 31

109

Approved Approved
Budget Budget Actual
2025/2026 2024/2025 2023/2024
|FEES
TRANSPORTATION $471,825 $496,325 $397,856
BASIC INSTRUCTION SUPPLIES (Instructional supplies, & materials) $402,230 $345,078 $237,631 |
LUNCHROOM SUPERVISION & NOON HOUR ACTIVITY FEES $188,050 $187,682 $176,699
FEES TO ENHANCE BASIC INSTRUCTION -
Technology user fees $0 $0 $0
. Alternative program fees T - $0 $0 - 56-
Fees for optional courses $288,585 $279,595 $215,056
ECS enhanced program fees $0 $6,080 $4,180_
Aclivity fees P T s0 $0 $0
Other fees to enhance education (Describe here) = $124,000 $124,000 $449,636_
NON-CURRICULAR FEES
Extra-curricular fees $18,000 $18,000 $0 .
Non-curricular goods and services $58,000 $56,000 $0
Non-curricular travel T - $0 T ___...__s_o_ T __;;o—
OTHER FEES (Describe here) 50 o] o
TOTAL FEES $1,550,690 $1,514,760 $1,481,058
PLEASE DO NOT USE “SCHOOL GENERATED FUNDS" AS A CATEGORY
Please disclose amounts paid by parents of students that are recorded as "Sales of services Approved Approved
and products” (rather than fee revenue). Note that this schedule should include only amounts Budget Budget Actual
collected from parents and so it may not agree with the Statement of Operations. 2025/2026 2024/2025 2023/2024
afeteria sales, hot lunch, milk programs $0 $0 $0
Special events $24,000 $24,000 SO
Sales or rentals of other supplies/services $27,000 $27,000 S0
International and out of province student revenue $0 $0 S0
Adult education revenue CoT T e T $0 $0 $0
Preschool $0 $0 $0
Child care & before and after school care $0 $0 $0
Lost item replacement fees B $7,000 $7,000 - $0
Other (describe) Other (Describe) 50 so|  so
Other (describe) Other (Describe) 30 $0 $0
Other (describe) _ Other (Describe) - BN 50 0 50
Other (describe) $0 o $0
Other (describe) "_ $0 $0
TOTAL $58,000 $58,000 $0
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School Jurisdiction Code: 109

DETAILS OF RESERVES AND
MAXIMUM OPERATING RESERVE LIMIT EXEMPTION CRITERIA

for the Year Ending August 31, 2025

you In delermining if you need (o submit a letter requesting an exemplion fo exceed (he
ing and capilal reserves (Row 52 - 67).

1o provide ii ion aboul your school jurisdiclion's reserves and o assist
ns (Row 21-51) and Pan 2: between

This is desil

maximum limit of Operating Reserves (o the Minister. [t has been splil in to two parts, Pad 1 exemplio
Complete Part 1 If over 6% In cell B24. Check for flag In cell E27.

Parl 1: As per the 2024/25 Funding Manual, a formal reques! for an exemplion lo exceed the 2024/25 maximum operaling reserve must be approved by the board and submilled to the Minister.

If a reserve request to exceed the limit Is required, please submil your formal letter by November 30, 2025. This lab should be attached as a supplement lo your formal request. School jurisdictions
who are projecling their 2024/25 operaling reserves lo be over their 2024/25 maximum limit, which is based on 6% of school jurisdiction's 2023/34 total F . and inlend (o submit a formal
2024125 exemplion request must complete Section A (if a 2023/24 exemplion request was made and Ministerial approved) and Section B, explaining the rai foran plion and

d i rves will be drawn down below 6% over the s’ubsequem school years.

when op gr

Compl Pant 2 if profecting transfers b ing and caplal reserves,
Part 2: Il your school jurisdiction is projecting lo transfer belween operating and capital reserves for the 2024/25 and/or 2025/26 school year, please complete the section under Row 52.
The transfer amounts reported should agree with the 'AOS' tab. Please nole that a letter requesting Ministerial approval is required (o transfer from Capital to Operaling Reserves.

PART 1: EXEMPTIONS
Amount
plus/(Deficit) from Operations as al Aug. 31, 2025 S 77132
Less: School Generaled Funds In Operaling Reserves (from 2023/24 AFS) S0
Estimated 2024/25 Operating Reserves 0.44% $77,132
Maximum 2024/25 Operaling Reserve Limil 6.00% S 1,055,813
s (978,661)

Estimated 2024/25 Operating Reserves Over Maximum Limit

SECTION A: 2023/24 EXEMPTION REQUEST

Cell E29 reports your school jurisdiction's 2023/24 Minislerial app plion amounl over your 2023/24 maximum limit. Not Applicable
Not Applicable

Cell E30 shows the school year you planned to return below the limil, as per your 2023/24 exemplion approval.
If you've been approved for a 2023/24 exemption and will be requesling an exemption for 2024/25, please provide the following delails below: Have you followed the drawdown plan from your
2023/24 exemplion request? Il yes, please oulline what has been achieved. Please indicale the § figure amounls and iniliatives.

If not, please explain any davialions from the original plan and the reasons for the changes.

SECTION B: (MAX LIMIT EXEMPTION CRITERIA)
(978,681)

S

Please provide detailed ratlonale and planned usage for operaling reserves in excess of the 2024/25
Please note that this does not conslilule as a Minislerial request for approval. An exemplion request leller submilted fo the Minister is still required for an exemplion for the 2024/25 school year.

Provide a delailed drawdown plan (o illustrale how and when the reserve balance will be below 6.0%.
Additional Comments

2025/26 2026/27 2027128
Opening operating reserve balance S 7432 s 7732 s 77132
[{ i ion for ( ) lo reserves)
iption for i lo reserves]
[ ip fori lo reserves]
[! d description for i (d ) to reserves)
[Itemized iption for i it fo reserves)
l ized iption fori ( ease) o reserves)
S 77,132 S 77132 S 77132
0.44% 0.44% 0.44%
PART 2: TRANSFERS BETWEEN OPERATING AND CAPITAL RESERVES
Please repori Ihe projecled amounts and delailed rali for bel peraling reserves and capilal reserves for the 2024/25 and 2025/26 school year, The nel transfer
between operating and capital reserves should agree he amounts reported in the 'AOS' tab. (Note: Ministerial approval is required to transfer from Capital to Operating Reserves):
2024:28 Detailed Rationale
Projected Transfer from Operating to Capital Reserves (Please enter a negalive amount) S -
ProJected Transfer from Capltal to Operating Reserves (Please enler a positive amaunl) S 200,000
Net Transfer Between Operating and Capital Reserves § 200,000
2025-26 Detailed Rationale
Projected Transfer from Operating to Capltal Reserves (Please enter a negative amount) S -
Prajected Transfer from Capital to Operating Reserves (Please enter a positive amount) S £
Net Transfer Between Operating and Capltal Reserves § -
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PROJECTED STUDENT STATISTICS
FULL TIME EQUIVALENT (FTE) ENROLLED STUDENTS

Budgeted Actual Actual
2025/2026 2024/2025 2023/2024
(Nole 2)
Grades 1 to 12

Eligible Funded Students:

Grades 1109 912 911 932 Head count

Grades 10 (o 12 333 331 298 Head count . o

Grade 1 lo 12 sludents eligible for base instruction
Tolal 1.245 1,242 1,230 funding from Alberia Education.
If +/- 3% variance change from 2024/25 budget,
Percenlage Change 0.2% 1.0% please provide explanalion here.

Other Students:

Total . . = - Note 3 s
Tolal Net Enrolled Students 1245 1242 1230
Home Ed Students . . - Nole 4
Total Enrolled Students, Grades 1-12 1,245 1,242 1,230

Percentage Change 0.2% 1.0%
Of the Eligible Funded Studentls:
FTE of students with severe disabililies as reported by
‘Sludents with Severe Disabililies 103 96 the board via PASI.

FTE of sludents identified with mild/moderale disabilities
as reporied by lhe board via PASI.

Sludents with Mild/Moderate Disabililies 115 112 110

EARLY CHILDHOOD SERVICES (ECS)
ECS children eligible for ECS base instruclion funding

76 from Alberia Educalion. _
ECS children not eligible for ECS base instruction
- funding from Alberta Education.

Eligible Funded Children 78 76

Other Children ~ -

Total Enrolled Children - ECS 78 76 76 L

_Program Hours l 480 480 480 Minimum program hours is 475 Hours
FTE Ralio 0.505 0.505 0.505 Actual hours divided by 950

FTE's Enrolled, ECS 39 38 38

If +/- 3% variance change from 2024/25 budgel, please

Percentage Change 2.6% 0.0% provide explanalion here.
Home Ed Students e - - _Note4 e
Tolal Enrolled Sludents, ECS 78 76 76

Percentage Change 2.6% 0.0%

Of the Eligible Funded Children:
FTE of students with severe disabililies as reported by

Sludenls with Severe Disabililies (PUF) - 5 2 the board via PASI.
FTE of students identified with mild/moderale disabilities
Students with Mild/Moderale Disabililies - - 2 as reporied by the board via PASI.
NOTES:

1) Enrolment is to be completed WHEREVER APPLICABLE and are ‘as at September 301h’ for each year.
2) Budgeted enrolment is {o be based on besl infonmation available at time of the 2025/2026 budgel report preparalion.

Other Grade 1 to 12 sludens that are not eligible for base instruction funding from Alberta Education include First Nations students living on reserves for which tuition

3)
fee payments are made from Band or AANDC (Code 330), students younger than 5 1/2 or older lhan 20, and out-of-province and foreign students.

Because they are funded separately, Home Educalion students are not included with total nel enrolled students. Home Education Kindergartens, under ECS, do not
apply to charter schools.

4)
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PROJECTED STAFFING STATISTICS
FULL TIME EQUIVALENT (FTE) PERSONNEL

109

Budget Actual Actual
2025/2026 2024/2025 2023/2024
CERTIFICATED STAFF Total Union Stalf Tolal Union Staff Tolal Union Slaff Notes
School Based 76.0 - 79.0 - 80.1 Teacher required for al the schoal level.
Teacher required for ians al the
Non-School Based 1.0 - 1.0 - 1.0 office level,
FTE for personnel possessing a valid Alberta teaching cedificale or
Tolal Cerlificated Stall FTE 77.0 - 80.0 - 81.1 - equivalency.
Percenlage Change -3.8% -1.4% -5.1% of teaching positions
If an average standard cosl is used, please
disclose rate: - - -
Student F.T.E. per cedificaled Staff 17.18 16.48 16.10

Centificated Staffing Change due to:
Please Allocale Below (3.0

Enrolment Change

Other Faclors 3.0

Tolal Change 3.0

Breakdown, where total change is Negative:

Conlinuous contracls terminated

Non-penmanent coniracis nol being renewed

Other (relirement, allrition, elc.) - -

Tolal Negalive Change in Cenil FTEs -

Please note that the in the section below only

Certificated Number of Teachers

I Centificated Number of Teachers (not FTEs):

Slreamlining of teaching positions

Ye year change in Cei FTE

Breakdawn require: v;ﬁér‘:’y;ar—a’v‘e‘r—’year total change in Cerificated FTE

is ‘nepative’ only.

Permanent - Full lime 62.0 - 70.0 - 69.0
Permanent - Part lime 12.0 - 14.0 - 16.0
Probalionary - Full time 5.0 - 4.0 - 3.0
Probalionary - Par lime 1.0 - 1.0 - -
Temporary - Full lime 3.0 - 8.0 - _ 60
Temporary - Part time - - 20 - 3.0
NON-CERTIFICATED STAFE
Personnel support students as part of a mullidisciplinary team with
teachers and other other supporl personnel o provide meaningful
Instructional - Education 17.5 - 18.5 - 17.0 i i
Personnel providing instruction suppor for schools under ‘Instruction”
Instructional - Other non-cerificated instruction 9.0 - 11.0 - 1.0 program areas olher than EAs
Operalions & Maintenance 1.0 - 1.0 - 1.0 Personnel providing support lo mainlain schoal facililies
Transps - Bus Drivers Employ P - ” & . Bus drivers employed, bul nol conlracled
Olher personnel providing direct suppor fo Ihe transportion of sludents to
Transporiation - Other Stalf 0.5 & 07 - a.5 and from schcol other than bus drivers employed
Other — L 4.5 - 44 - 4.5 Personnel in System Admin. and Extemal service areas.
FTE for personnel not possessing a valid Alberia (eaching cerlificate or
Total Nan-Cerlificaled Slaff FTE 32.5 - 35.6 - 34.0 - equivalency.
Percenlaga Change -8.7% 4.7% -4.4%

Explanation of Changes 1o Non-Certificated Staff:

Reduction of 1 TLA, and reduction of 2 Olfice Administration posilions by consalidaling (asks.

Additional Information
Are non-certificated staff subject to a colleclive
agreemenlt?

Please provide terms of conlract for 2024/25 and fulure years for non-cedificaled slaff subject to a callective agreement along wilh the number of qualifying stafl FTE's.

Classification: Protected A
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