
Parent Engagement Report – Ashley Wilford-Matthews 
 
In these unprecedented times, parent engagement has been more important than ever. Our primary goal 
is to ensure parents have opportunities to stay connected with the school community, and are able to 
engage with administration regularly and ask questions.  
 
In August, School Council led the process for the town hall-style meeting, where parents were invited to 
submit questions to the administration. We received and sorted more than 300 questions from parents, 
prioritizing the most common questions, and hosted an online event with more than 600 parents where 
we moderated a discussion with the superintendent and principals. Parents indicated that this was an 
extremely helpful event and assisted them in making decisions for their families and easing anxiety.  
 
Coffee Talks:  
During this school year, we have moved to monthly Coffee Talks in order to keep parents updated more 
frequently during these uncertain times. Our Coffee Talks since March have often focused on COVID-
related measures and school changes, but have also included topics such as recess, exams, traffic safety 
and other more typical concerns. The Elementary Campus administration has also taken the opportunity 
to use Coffee Talks to ask parents for feedback on general school topics, such as parent teacher 
interviews and school pick up. Both Coffee Talks have also been an opportunity for parents to find out 
how teachers are doing during this challenging year; parents often ask principals how they can help, and 
take the opportunity to thank the administration and teachers for all they do.  
 
Our virtual Coffee Talks have seen increased attendance compared to in-person events – we host 20-35 
parents at each Coffee Talk event. We have had very positive feedback on the virtual format, as parents 
find it much easier to attend when they are online. We plan on continuing in this format for the 
foreseeable future. As always, Coffee Talk dates are posted on the website, in the newsletter, and on the 
Westmount Parents Facebook group to encourage parents to attend. 
 
 
Parent Education: 
 
We hosted a virtual Kindergarten Meet & Learn in October, to help new Westmount parents feel more 
connected to the school and each other, particularly during the pandemic. We had parents from both in-
person and SEAL classes attend and used Zoom breakout rooms to facilitate topics of discussion. We 
were able to connect families with each other and many have since arranged safe, outdoor playdates and 
connected in various ways.  
 
Based on feedback from parents, we decided to host an evening to connect SEAL parents with each 
other and answer any questions. However, due to low enrollment, we decided to reschedule and then 
cancel the event. We are open to rescheduling this event if it becomes necessary again in the future.  
 
In December, as COVID cases rose and new restrictions were put in place, along with announcements of 
online learning before and after the Christmas break, we decided to focus on mental health. Jill Foreman, 
Westmount parent and occupational therapist, presented on what trauma may look like in kids and adults, 
and focused on practical strategies parents could use both with kids and their own selves in times of 
stress. Westmount staff also presented on signs of stress and strategies they use in the schools to help 
students cope.  
 
In March, we were grateful to three Westmount parents who are also physicians, who offered to share 
their expertise around COVID-19. Topics included the new variants of concern, vaccinations, 
transmission, asking and more. Parents filled out a survey ahead of time to identify top concerns, and the 



doctors answered the questions and presented information in a compelling, reassuring and informative 
way.  
 
We will continue to host informative sessions that help parents navigate these challenging times and 
connect with administration, especially as the end of this school year and the beginning of next year still 
hold uncertainty. As Council, we want to particularly thank the administration for their willingness to 
engage with parents so frequently and openly throughout the year. 
 
 
Respectfully Yours, 
 
 
Ashley Wilford-Matthews 
Parent Engagement Director 
 


