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2019-2020 Scheduling  
 
Background 
 
As part of our annual review process prior to timetabling classes and staffing for 
the upcoming school year, Administration met with staff throughout the months of 
December and January to discuss what was working for students and what 
concerns they had around supporting student needs through the timetable. 
Following the December and January staff meetings, we shared a summary of the 
information derived in our scheduling conversations with families, and suggestions 
put forward to look at how we might better meet the needs of our students. As a 
follow-up to our family meeting on February 12th, below you will find the 
information we discussed, as well as, some of the feedback that we have received 
to date. Our goal is to support all of our students, grades 5-12, addressing their 
individual and collective learning needs to the best of our ability.   
 
The current schedule, designed 12 years ago with half the number of students, 
may no longer meet our needs.  To date, we have not made a final decision about 
scheduling for the upcoming school year.  We are still in the stage of gathering 
information and feedback. We will be meeting with 3 student representatives from 
each SOURCE class on Tuesday February 26 at lunchtime, as well as the 
following week, to gather their feedback on how things are going with the current 
schedule and any concerns they might have.  We are hoping to have some 
definitive decisions made prior to spring break, to share with staff, parents and 
students. 
 
Once we have gathered feedback and analyzed the information from teachers, 
parents, and students, we will be in a better position to determine if it is time to 
adjust our schedule to provide other benefits and opportunities for our students. 
 
Current Schedules  
 
Under our current scheduling framework, three different schedules exist; 5-6, 7-8 
and 9-12.  Despite the scheduling differences, all 3 schedules are intimately tied, 
by teachers and by space.  We know from experience that when we make changes 
to middle school or high school programming, each of the other is often impacted, 
thus all changes need to take the needs of all into consideration.   
 
Currently our schedule operates at a basic level with 4 blocks of 90 minutes each 
day, with Friday having 5 shorter blocks (addition of SOURCE block and early 
dismissal) 



 
Middle School Schedule (non semestered year long, on a day 1 day 2 rotation) 
Grades 5 - 8 generally operate on a day 1 day 2 schedule, where classes are 
yearlong.  Homerooms are generally organized between 2 teachers, Math/Science 
and Humanities, sharing a homeroom, with the exception of math regrouping for 
students that are accelerated. 
 
For students in grades 5 - 6, the schedule includes a recess block in the morning 
and at lunch. Students are scheduled into complementary courses (Second 
Languages & Band) and PE for ½ blocks. 
 
For students in grades 7 - 8, complimentary classes are semestered, allowing 
students to take up to 4 complimentary classes per year. 
 
Currently, Math and Science are timetabled together in grades 5-8. Within 3 hour 
blocks of time, students are regrouped to support their varying needs in Math, 
including program acceleration, as identified.  Math and Science currently run 
every other day, all year long.  At times, Math and Science may or may not be 
integrated based on the content and needs of the students.  
 
In Humanities, our grades 5-8 have 3 hour class blocks, yearlong, alternating days. 
Teachers design instruction such that it does not involve 1.5 or 3 hours of lecture, 
rather there are a variety of learning experiences to support students’ engagement 
during the time block. The longer block does allow our students with attentional 
challenges to find time to both focus and settle, as well as have the breaks they 
need, when they need them.  
 
 
High School Schedule (hybrid between semestered and non semestered, day 1 
day 2 rotation and half/full courses)  
Currently, most classes in the high school are semestered, and are scheduled as 
a mixture between every day for 1.5 hours (eg. 5 credit classes) to every other day 
(eg. 3 credit classes).  In grade 9, students take 5 core subjects (math, science, 
humanities, and physical education) coupled with up to 3 complimentary classes, 
creating a schedule with no spare classes.  As well, students in grade 9 are 
restricted by Alberta Education from receiving credit for high school class 
completion. In the event that we must schedule a high school class, usually to 
accomodate an accelerated program, we hold the credits for the student, and 
should they remain with Westmount in grade 10, we grant credits for the course 
completed in grade 9 (or earlier).  High school students do have classes that are 
non semestered as well, including a core coupled with an AP class (eg. Biology 
30+35), or Humanities 9 and 10. 
 
In grades 9 and 10, students have Humanities everyday for 1.5 hours, year long, 
with the same teacher.  This has allowed us to provide context to many of the 
learning outcomes, as the curriculum for both English and Social Studies were 



designed with common themes, allowing for integration, as well as, creative and 
critical thinking.  Another benefit, we recognize grade 9 as a transition time for our 
students, this allows students to be with the same teacher all year long, which 
promotes stronger relationships and deeper understanding and accommodation of 
individual student needs, rather than switching teachers mid-year.  This addresses 
our Charter values around inside out and developing relationships, such that we 
get to know our students as individuals, including their learning needs. This would 
also include acceleration in both disciplines as needed.  Grades 11 and 12 
currently have English and Social as separate classes, although we are exploring 
integrating to the 20 level for the upcoming school year.  We have not discussed 
Humanities 30. 
 
For students in grade 9, Math and Science are semestered, where students have 
Math for half of the year with one teacher, at the grade level required, and Science  
with a potentially different teacher, scheduled in the same semester as Math or 
opposite to; this is highly dependent on the complimentary classes students 
take.  It should be noted, all students in grade 9 take 5 core and 3 complimentary, 
8 classes total - this will be supported under any scheduling model proposed, as 
well allowing for students to work at the level most appropriate for them 
(acceleration).  In grades 10 - 12, students register for the Math and Science 
classes they require for high school completion and post-secondary, so long as 
they meet prerequisites, they may complete math and science at their own pace. 
 
For students in grades 10, 11 and 12, students are scheduled predominantly using 
semesters.  This means that they have classes until January, write exams, and 
then move to different courses in February.  It would be very difficult under any 
scheduling model to remove semesters for grades 11 and 12, as this restricts their 
course selection.  In the proposed scheduling change, we had questioned whether 
or not is was possible to take Math and Science in grades 9 and 10 off of a 
semestered schedule, and schedule them year long.  This would allow students to 
avoid having potential yearlong gaps in math and science between grades 9 and 
10. It would also allow them to see the same teacher for each course separately 
all year long, allowing for a longer relationship to form between student and 
teacher.  Under any of the proposed schedule changes, Grades 11 and 12 will 
remain semestered, with the exception of a few courses (eg. learning strategies, 
certain AP class combinations), as they are scheduled currently. 
 
With regards to High School Instrumental Band and Jazz Band, we have 
scheduled the course(s) outside of the 8:30-3:15 day, to maximize student course 
choices and reduce the number of conflicts between band and other 
courses.  Bringing Instrumental Music and/or Jazz Band into the day schedule 
remains unlikely, despite any changes to our current timetable. 
 
 
 
 



Limitations of Current Schedules 
 
The primary reason for suggesting a re-examination of scheduling was to align 
grades 5 - 12 into one schedule, while different for each grade level, would provide 
more flexibility at all levels to address the programming needs of all students, as 
well as address specific problems that we have been limited in solving under the 
current framework. 
 
Middle School Schedule 
In middle school, there are a few challenges we would like to address in the 
schedule. The primary issue is the number of transitions and teachers grades 5 
and 6 teachers see in the afternoon; rotating between band, second languages, 
physical education and homeroom in 45 minute increments.  We recognize this is 
less than ideal, as it impacts teacher’s ability to have a deep understanding of 
individual learner needs and allows for a very limited exposure to the class 
scheduled once they transition and settle.  
 
High School Schedule  
While a four block semestered model has served our population for a number of 
years, we are finding the flexibility of this schedule to be at capacity.  The following 
issues are noted in high school: 

1. Students may see up to 8 - 10 teachers a year, teachers may see up to 
200+ students a year.  By volume, it can be challenging for teachers to 
understand each student’s individual learning needs in a four month 
period.  As teachers are getting to know students, the schedule changes 
and everyone starts with new teachers/students.    

2. Because we are a relatively small high school, a number of our programs 
are only able to offer single sections (eg. AP, drama, art, comm. tech, for 
example).  Single sections reduce the flexibility for students, and can force 
them into a choice between two classes that conflict, resulting in students 
dropping courses. (eg. Art 20 and Economics may be held at the same time 
and a student cannot take both).   

3. Because the high school schedule and middle school schedules do not 
align, it can be difficult to share teachers between the middle and high 
school to alleviate some of the single sections/limited section 
numbers.  This reduces the flexibility of scheduling. 

4. In grades 9 and 10, there may be year long gaps in both math, science and 
PE, particularly if they take one course in semester 1 of grade 9, and not 
again until semester 2 until grade 10. 

5. In grades 9 - 10, students have two exam breaks - both in January and in 
June, where they have access to their teachers, but do not formally attend 
classes.  This accounts for a total of 4-5 weeks in a school year, depending 
on the year.  In a non semestered program, we would not need to schedule 
exams for grades 9 - 10 in January, and could continue to offer scheduled 
classes for students. In a semestered program, students would continue to 



have access to their teachers, but formal classes would not occur during 
exam break. 

 
Alternatives 
 
Five Block Schedule  

• Add a fifth block (40 minutes long) reducing each other block by 10 minutes 
each day 

o Middle School - Alternate between DPA (daily Physical Activity) and 
SOURCE in the fifth block, freeing up the timetable to either reduce 
the number of ½ blocks for grade 5 and 6, without reducing their 
exposure to band, PE, and second languages 

o Schedule would also be able to accommodate an extra core (Hum/ 
Math/Sci) to increase minutes for those subjects 

o High School - Alternate between SOURCE and Self Directed Time 
(potential for tutorial with teachers, collaborative time, catch up on 
missed lessons due to field trips or absences) 

o Removal of the Friday SOURCE block - adding time back to Friday 
blocks (which currently run for 55 minutes) 

o Students would have the same number of classes 
o Single blocked classes would be 80 minutes long 
o Single blocking high school classes would not address conflicts and 

reduced choice, due to single sections of courses 
o Double blocked classes would be 2 hours 40 minutes approx  
o Could be semestered or not 

 
Vertical stacking of classes  

• 5 credit High School courses would be every other day for a double block, 
as opposed to every day for a single block.  

o Implications: 
 Allow for longer blocks of time providing increased flexibility 

of programming, eg. cross-curricular studies, regrouping 
and/or team teaching. 

 Reduce the number of single sections, increasing student 
choice to take courses that previously conflicted with each 
other.  It will also allow teachers the ability to program for 
student need. 

 
Non Semestered classes  

• Middle School is currently non semestered for all classes (with exception of 
Complementary courses). Complementary courses would stay semestered 
at Middle School 

• High School currently have non semestered courses for certain courses 
(Eg. Humanities 9 & 10, Physics AP and Biology AP).  We would be looking 
at how to schedule math, science and possibly physical education year 
long, rather than semestered, in grades 9 and 10 



• Semestered courses remain for grade 11 & 12 (with the possible exception 
of Hum 20 and current courses, such as Physics AP, Biology AP) 

• ELA 30 and Social Studies 30 would remain separate (no Humanities 30) 
o Implications: 

 Reduce the need for January exam break for grades 9 & 10 
thus adding time for class instruction 

 Students would still be able to complete 20 level courses in 
grade 10 

 Students would stay with teachers year-long 
 
Feedback Opportunity 
 
As one might imagine, scheduling for a small school grades 5 - 12 is a unique 
situation in the province of Alberta, and we recognize that any scheduling structure 
will have limitations, including our current schedule. In consultation with all 
stakeholders, we are reflecting on our current model and examining if there is value 
in exploring other options.  The current schedule, designed 12 years ago with half 
the number of students, may no longer meet our needs.  Once we have gathered 
feedback and analyzed the information from teachers, parents, and students, we 
will be in a better position to determine if it is time to adjust our schedule to provide 
other benefits and opportunities for our students. 
 
We welcome your thoughts regarding how we can maximize opportunities while 
minimizing limitations. Please submit your thoughts via the following links: 
For Parents/ Guardians: https://goo.gl/forms/w1hKJrChiNT4Bf9a2 
For Students: https://goo.gl/forms/7k6tvt2KrdmyrYly1  
 

Thank you for your time, 
 
Westmount Mid High Administration  
 
 

https://goo.gl/forms/w1hKJrChiNT4Bf9a2
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